School Improvement Plan Annual Review 2011-2012
North Mecklenburg High School
.
Strategic Plan 2014 Areas of Focus: (check appropriate area by double-clicking box)
  Effective Teaching and Leadership
  Teaching and Learning through Technology
  Performance Management


   Environmental Stewardship
  Increasing the Graduation Rate

  Parent and Community Connections
Rows expand by pressing enter
	Outcome (1):
	Score
2010-11
	Target 2011-12
	Current Reality
2011-12 results

	Increase by 6% annually the number of students scoring at or above proficiency (Level III or IV), on all NC EOC tests.  EOC composite will increase from 78% to 85% and 2.0 or better in our high growth average.
	77.7 Comp

1.4 HG
	85 Comp

2.0 HG
	79% Composite and 1.3 in High Growth

	Strategies:
	
	
	

	1. Detailed strategies/tasks may be found in curriculum

department’s School Improvement Sub-Plans supporting such areas:

· Classroom academic support

· Support outside of classroom

· Professional Development


	
	
	Developed PLC groups for content areas and grade levels.

	 2. Work session on data analysis and formative results action plan.

· Data collection and analysis

· Identification of students in targeted subgroups

· Meeting Prep (materials, personnel)

· Action item follow-up


	
	
	Created an acceleration and enrichment period that met during the regular school day.

	3.  Utilize NOVANET and other formative assessments to create and implement academic support programs


	
	
	Enabled all but 5 students who were eligible to graduate, to graduate.

	4.  Utilize Professional Learning Communities and the RTI (Response to Intervention) Model to create and implement professional development designed to open dialogue between teachers on academic achievement and best practice learning strategies.
	
	
	Early stages with full implementation during the 2012-2013 school year.
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	Outcome (2):
	Score
2010-11
	Target 2011-12
	Current Reality
2011-12 results

	·  Increase by 30% the growth of students in the lowest performing subgroup African American who score at or above proficiency with negative growth (Level III or IV), as measured by the NCEOC test.  

	-0.01
	.120 or 60%
	.0867 or 56.5% of the students in the subgroup African American made growth.

	Strategies:
	
	
	

	1. Utilize data-driven decision making process in EOC classes

· Establish and monitor specific measurable goals for progress for African American students
	
	
	Developed PLC groups for content areas and grade levels.

	2.Provide opportunities for staff to attend professional development

· Questioning techniques

· Differentiation


	
	
	Weekly professional development opportunities were provided.  Created the Viking Teacher Academy for Professional Development

	3.Increase the use of technology for students and monitor technology and extended day opportunities


	
	
	Created an acceleration and enrichment period that met during the regular school day.

	4. Utilize Professional Learning Communities and the RTI Model to create and implement professional development designed to open dialogue between teachers on academic achievement and best practice learning strategies.

	
	
	Early stages with full implementation during the 2012-2013 school year.
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	Outcome (3):
	Score
2010-11
	Target 2011-12
	Current Reality
2011-12 results

	Increase communication with parents and the community through various forms of media. Increase the family survey response rate.
	NA
	NA
	We increased our communication with parent nights, connect-ed messages, IB Parent meetings, open houses and school tours.

	Strategies:
	
	
	

	1.Develop a communication plan to ensure that parents are kept informed

· Utilize Connect Ed system to deliver timely information to parents

· Build and maintain an up-to-date school website that will allow parents to access information online

· Utilize Parent Assist to allow students access to online information regarding student attendance and grades


	
	
	All of these process are in place, working and will continue into the 2012-2013 school year.


