Enrichment Proposal
The Idea:  Provide 45 minutes of remediation and retesting during third block on each Tuesday and Thursday. 
The Proposal:  Each week 3rd block accumulates 10 hrs where every other block accumulates 7.5 hrs per week.  Therefore, third block classes meet for 2.5 hrs longer than any other block.  
On Tuesday and Thursday of each week, we would transition at 11:25 to classes focused on the following; 
· Alg I –
· Alg II – 
· Bio –
· Eng I – 
· C&E –
· US – 
· EC – 
· Elective Mini-Classes – 
· Acceleration Classes - 
· Student Gov - 



Before transition we would block all exits.  We will speak with a unified voice on the importance of this opportunity for all of our North Meck students.
Grade level teams will work together to decide what subjects a student needs to focus on based on agreed upon criteria of the grade level team.


Enrichment Rollout Timeline

· March 30 – We will go over the stages and process for the enrichment rollout.  Meet with content area within grade level PLCs.  Norms and Protocols need to be established first, then discussion centered on common assessments and objective mastery.
· April 6 - Meet with content area within grade level PLCs.  Norms and Protocols need to be reviewed, then discussion centered on common assessments and objective mastery.
· April 13 – Whole Grade level PLCs, have content areas share how they are using objective mastery data to drive enrichment.  Before the April 27 PLC meeting, create a list of students per block that need remediation for your course.
· April 27 - The grade level PLCs will assign each student to an enrichment or acceleration class based on Objective Mastery Data.  This will be re-visited each week in the PLC meeting.
· A parent letter and Connect Ed message describing the enrichment plan and the expectations of the school for our students will be given to parents before May 5th
· Before and on May 5th Mr. Hayes will provide each teacher with a statement to share with students about the enrichment program as well as a VNN announcement. 
· This plan will continue until EOC, VOCATS, EOY and summative testing is complete. 
